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Safe Projects are Successful Projects

All injuries are preventable and 
serious injuries are unacceptable

Health & Safety
policy

everyone  safe  everydayour Objective: 

Strong Leadership: 

	H ighly visible and positive role models

	� Proactive prevention of High Potential Incidents

	�E mpowerment of employees to lead on safety

	� Proactive elimination or engineering out of 
health and safety risks and hazards

	� Passion for the wellbeing of our employees

	�R ecognition and reward of safe performance

Systems:

	�S ystems that are consistent, effective and 
represent best-practice

	�T raining in systems underpins our 
understanding

	�R isk management practices are embedded 
in all process, procedures and the way we 
manage our work 

	�C ompliance with all relevant legislative, 
statutory and other requirements 
is mandatory 

Everyone’s Commitment:

	C ommitment to safe work practices

	� Positive behaviours that drive a safe culture

	�S hare lessons learnt and continually improve

	�A ctively participate and be willing to give 
feedback and “speak up” on safety

Continuous Improvement:

	�S ystematic and disciplined audit schedule 

	�T ransparent reporting of all incidents, High 
Potentials and hazards

	�T horough and timely investigation of 
incidents with corrective actions implemented 
to prevent recurrence

	� Leading and lagging performance indicators 
with regular benchmarking and reporting

To achieve this objective, we follow core principles:


