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positive community RELATIONS supports 
successful project outcomes

our Objective: proactive and genuine engagement

Honesty:

	�A pproach all engagement with the genuine intent 
to involve communities in a positive manner and 
improve understanding of projects 

	�C ommunicate the nature of our work openly 
and transparently

	�S eek opportunities for community input 

	�E stablish clear expectations about how much 
disruption communities should expect

EFFECTIVE communication:

	� Match communication programs to the 
communication needs of communities and 
key stakeholders 

	� Develop timely, relevant and clear communication 

	�C reate collaborative and two-way 
communication programs

Accessibility and visibility:

	�E ngage communities and 
stakeholders proactively

	�C reate opportunities for face-to-face engagement 

	� Plan activities to ensure maximum opportunity 
for community participation

	�E ncourage two-way communication

Best-Practice Systems:

   �Share lessons and continually improve our 
community and stakeholder management plan

	�S eek opportunities to support and invest in the 
communities in which we operate

	�R eview and revise policy and procedures in line 
with best-practice community engagement 
and evolving systems, media channels and 
communication standards

To achieve this objective, we adhere to the following core principles:
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